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Harvard Business School- EBI 
Executive Leadership Program

Program Description
Aiming at developing the executive leadership talents and competencies at the banking 
and financial sector by raising the efficiency of human cadres working at this important 
sector; the Egyptian Banking Institute, the official training arm of the Central Bank of 
Egypt contenius to deliver the Harvard Business School - EBI Executive Leadership 
Program; which is tailor-made to the banking and financial sector professionals.

Target Audience
This program targets the 
executive and senior leaders 
in banks and financial sector 
including the CEOs and their 
deputies in addition to the 
following level.

English Blended84 hrs



Future Leaders Program

English Blended558 hrs

Program Description
The “Future Leaders” is an interactive blended program designed to identify those who 
have leadership personalities, who are capable, innovative, and motivated enough to 
generate ideas for improving processes, quality, and service. Future leaders are also capable 
of converting their creative ideas into reality in order to enhance their organizations’ 
competitiveness.  

This program capitalizes on the participants’ uniqueness, strengths, aspiration, and ability to 
apply their knowledge in real-life situations. The activities of this program will be the building 
blocks for the participants’ holistic development and hands-on experience. The program 
will enhance the technical knowledge of the participants as well as their leadership skills 
through in-class training, online interactive distance learning sessions, business simulations, 
e-learning, seminars, case studies, experiential learning, and international exposure.

Target Audience
Participants who meet the 
following:
• Minimum 12 years of bank-

ing experience
• The age is between 35- 45 

years old
• Perceived as a potential 

leader by his/her bank
• Managing teams with a 

minimum of 4 members 
• High level of interpersonal 

skills and positive learning 
attitude



Emerging Leaders Program

Bilingual Blended324 hrs

Program Description
Competitiveness became the magic word all over the world. Investing in people is the 
core pillar for creating the human capital needed to achieve the promising solid economic 
programs. Banking sector, through the reform era has been directing a huge investment 
for banking calibres in order to be the promising emerging leaders. Up to date technical, 
economic and financial knowledge, as well as, soft and business skills are becoming essential 
tools for creating qualified leaders.

ELP is a tailored Blended program addressing a balanced combination between technical, 
management, and leadership knowledge. It focuses on equipping potential leaders in the 
banking sector with a thorough understanding of the technical aspects and leadership best-
practices that have direct impact on the banking sector and their success. 

Target Audience
• Potential leaders with 

minimum 6 years of 
experience in the banking 
sector.

• between 28-40 years old



Corporate Finance & Credit 
Certification Program

English In-Class280 hrs

Program Description
This Certification Program is provided by Financial Edge and Moody’s 
Analytics; two global leaders in financial education, and with guidance 
from J.P.Morgan. The “Corporate Finance and Credit Certification 
Program” similar of J.P.Morgan’s Corporate Finance & Credit program 
elements that is held in the USA.

Target Audience
This program is customized and uniquely designed 
for high potential professionals in finance, risk and 
credit roles with some prior work experience. 



Foundation Program

Bilingual In-Class / Virtual152 hrs - in class 
104 hrs - VRT

Program Description
The foundation program will provide the basis for preparing new hires to 
work in the banking and financial sector. The knowledge provided by this 
program is a recommended milestone towards preparing our emerging 
and future leaders to sustain the production of efficient calibers in the 
banking sector.

Target Audience
The course is intended for newly hired, Junior 
bankers in different banking functions.



Mastering Information Security

Program Description
In accordance with the directives of His Excellency the Governor of the Central Bank of 
Egypt in the letter dated July 2018 ,29, the Information Systems and Technology Training 
Department at the Banking Institute, in cooperation with the Central Bank of Egypt, 
launched the Information Security Initiative which aims to train 100 specialists in the field 
of information security to identify the best international practices in training with close 
cooperation with major and global companies, for example, SANS – FireEye.

The initiative offers four training tracks:

• Incident Handling Track     • Vulnerability Handling Track

• Digital Forensics                     • Penetration Testing

Target Audience
• Chief Information Security 

Officers (CISOs).
• Risk Managers.
• Cybersecurity Engineers.
• Cyber security officers

Bilingual In-Class40 hrs



Core Banking System (T24)

Program Description
Temenos T24 is one of the world’s leading core banking software. Mainly 
used in transferring funds and daily activities etc. 
 EBI is keen to provide the full training packages & options for it’s clients 
for such well spread software & services.  

Target Audience
Financial Institution Managers and Directors 
(Business and Technology)

Bilingual In-Class160 hrs



Data Analysis & Data Science 
Track

Bilingual In-Class120 hrs

Program Description
Today’s businesses don’t just collect data – they are data. By capturing every interaction, 

businesses know who they are and what they do. Yet despite this wealth of information, 
many businesses fail to use it to their advantage. Data points should be assets, not 
opportunities lost.
“Data analysis and Data science” track is designed to apply mathematical principals to 
the analysis of data to come up with descriptive, predictive & prescriptive models. As 
advanced analytics and the use of data has been of major importance for increasing 
business revenue, better customer satisfaction, business decision making and improving 
operational efficiency, the track takes you through the use of machine learning and 
its major techniques for real-life use cases. It teaches you how to code all this using 
Python, which is one of the major programing languages used by data analysts and data 
scientists.  This track does not require any prior programming or statistical skills.

Target Audience
• IT Professionals
• Software Professionals.
• Personal who want to begin their 

career in Data Science.
• Data analysis professionals
• Anyone, who wants to gain their 

expertise in data science and 
advanced data analytics.

• Professionals who have access 
to data that can be analyzed to 
come up with important business, 
customer insights.



Training for Employment (TFE)

Bilingual E-learning23 hrs

Program Description
The program is designed for students in their final year and fresh 
graduates from governmental universities (Faculty of Commerce and 
Faculty of Economics and Political Science) and private universities 
(Faculty of Commerce, Faculty of Law, … etc.). The TFE covers different 
and several topics including but not limited to business, interpersonal 
skills, and financial and banking. Also, it acts as a linkage between 
program graduates and Egyptian banks.

Target Audience
Students in their final year and fresh graduates 
from governmental universities (Faculty
of Commerce and Faculty of Economics and 
Political Science) & private universities (Faculty of 
Commerce, Faculty of
Law, … etc.).
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